




Our entire mandate is driven by the  

objectives outlined below 

Sustaining growth with 

revenue diversification. 

This involves expanding 

revenue sources and 

containing costs to  

ensure we are  

financially resilient. 

Evolve programs to  
Meet the needs of our 
expanding community. 
We aim to enhance the  
experience of children 

and youth by developing  
programs that enable 

them to realize their full 
potential. 

Strengthening Board 
governance, which 

means strengthening 
the Board of Directors’ 

capacity to focus on  
priorities. 

 
Creating a culture of 

using best practices in 
business operations. 

For our members, this 
means improving  

operational efficiencies 
and the effectiveness of 

business operations. 

• 

• 

• 

• 

• 


















